
Inclusion of people with disabilities in the agriculture 
sector poses several challenges. 

Firstly, there is a lack of appropriate infrastructure and 
equipment to enable people with disabilities to work. 
This makes it difficult for people with disabilities to fully 
participate in agricultural activities, hindering their 
productivity and efficiency. 

Secondly, the societal mindset often hinders people from
working. Generally, society, including their own family 
members, considers people with disabilities 
unproductive. 

Thirdly, there is a lack of awareness and supportive 
measures from the broader community, including 
policymakers and peers. This means that while solutions 
for the integration of people with disabilities may be 
available, appropriate action is not taken. 

In the GRAPE working areas, an average of one percent 
of the total population has permanent disabilities, 
varying from 0.5% in Cluster II to 2.0% in Cluster I.  
Furthermore, on average, the female population (1.4%)

has a higher disability ratio than their male counterparts 
(0.8%). 

The GRAPE programme aims to support the inclusion of 
people with disabilities in agriculture value chains. As 
the challenges for value chain development are multiple 
and complex, the team is utilising various approaches. 

Key approaches

Identifying possibilities for 
disability inclusion in ongoing 
value chain work 

Capacity development of people 
with disabilities 

Increase access to tools and 
equipment 
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Processes followed in designing 
activities 
• Analysis of issues related to disabilities in the 

agriculture sector during cluster-level 
planning; 

• Support from the National Federation of the 
Disabled Nepal (NFDN) to identify disability 
issues in the selected agriculture value 
chains; and identify activities to address the 
issues; and

• Orientation to GRAPE staff and other 
stakeholders on looking at the value chain 
activities through a disability lens. 

OOnnggooiinngg ddiissccuussssiioonnss::
• Possibility of organising exposure to highly 

inclusive VC projects; and

• Possibility of conducting a disability 
innovation lab together with UNDP.                                                                                                                       

Main Processes and activities 
supported

• Sensitising municipality elected representatives 
and officials on the issues of disability in general 
and in the agriculture sector in particular;

•

• Supporting municipalities to make their 
agriculture plans and policies disability 
friendly;

• Targeting households that include persons 
with disabilities when implementing GRAPE 
activities;

• Engaging people with disabilities throughout 
the value chain wherever possible, particularly 
in processing; and

• Providing customised tools and equipment to 
persons with disabilities and training them to 
use the.

Challenges
• Officially, the share of people with disabilities in 

the project areas is very low, which makes it 
difficult to include them (not all people with 
disabilities are interested to be engaged in 
agriculture); and

• Agriculture work, particularly production, in 
rural areas demands a lot of physical input which 
is hindering the participation of people with 
disabilities.

Main processes and activities 
supported

Our Approach
Digitalisation in agriculture has a big potential for 
positive development, which has already been 
utilised in similar agroecological systems in other 
countries (e.g. India). However, the adoption rate of 
smartphones and widespread network services is
still limited in rural and remote areas of Nepal. 
GRAPE aims to harness the potential by supporting 
promising solutions and, at the same time,
overcome existing challenges for adoption. 

One digital solution: A simple digital solution is 
promoted that is easy to use and intuitive. GeoKrishi 
is a digital service that focuses on agriculture 
advisory and real-time information (i.e. weather 
forecasts and market prices). It has been active since 
2017 and is the predominant digital solution in 
Nepal today. GRAPE collaborates with GeoKrishi as 
a promising digital solution in the project regions
and to extend and improve GeoKrishi content in 
terms of climate resilient agriculture so that it is 
accessible not only to project regions but to all 
GeoKrishi users.

Advisory centres: Physical centres are set up in each 
GRAPE partner municipality that act as an 
information hub. The centres promote and support 
the use of digital services. They converge 
technological choices with customisable two-way 
responsive, and affordable options of the internet, 
SMS, call-centres, and webinar interactions with 
subject matter specialists. The staff engages with 
municipality representatives and agricultural 
experts as well as project beneficiaries, helping 
them to fully utilise digital advisory services.

Collaboration with SEED Innovations is currently set 
up to test digitalised climate risk insurance for crops 
such as potato, ginger, and citrus.  Testing livestock 
insurance for goat is under discussion.  

By combining GIS technology, satellite data, and 
information input from farmers, SEED innovations 
digitalise farms, follow up on interventions by 
farmers, and can verify damage reports within hours, 
allowing insurance companies to validate and settle 
claims efficiently. 
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